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BOARD MEETING

Tuesday 6th August 2019, 5.00pm
Cosgarne Hall , St Austell

AGENDA

1. Welcome and Apologies					RH

2. [bookmark: _GoBack]Minutes of Previous Meeting (2nd July)			RH

3. Insight into Cosgarne 					MP

4. Financial Update						GB 
		
5. BID Managers Roundup					AM
6. Cemetery Park Railings					BP
7. Events							AM/RH
8. Banner Update						RH
9. Biddick’s Court Update					AM/RH
10. Training/Business Development
Pirate FM Sessions					AM
11. Feedback from Meetings					ALL
12. AOB
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