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BOARD MEETING

Tuesday 4" October, 5.30pm

The White Hart Hotel, St Austell

AGENDA

. Welcome & Apologies

Minutes of Previous Meeting
BID Finances and budget update
BID Manager Update

BID Projects

South West in Bloom 2016
Security & Cleanliness including Shopwatch Radio
Premises — Appearance & Occupation

Property Owners Forum

Feedback from various meetings
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