
 
 

BOARD MEETING 
 

Thursday 11th December 2014, 5.30pm 

The White Hart Hotel, St Austell 

AGENDA 
 

 

1. Introduction      Chris Witt 

 

 

2. Minutes of  Previous Meetings   Chris  

      (7th October & 4th November)  

 

 

3. BID Manager Update     Carl 

 

 

4. BID Finances      Giles 

 

 

5. BID  Projects       Project Team Leads 

 

 

6. Britain in Bloom     Annette 

 

 

7. Communication     Chris 

 

 

8. Footfall Counters     Carl 

 

 

9. 2015 Priorities      Chris 

 

 

10. AOB 


